Oxford House

A Successful
Government – Private Partnership in
North Carolina
since 1991

Overview
•

Oxford House, Inc. (OHI) is the umbrella organization for the more than 1750
individual Oxford Houses. Oxford Houses are self-run, self-supported recovery
houses for individuals recovering from alcoholism and/or drug addiction. Many
also have co-occurring mental illness. All Oxford Houses are rented residential
houses. Oxford House owns no real property. OHI, the umbrella organization,
focuses its efforts on the expansion of the network of Oxford Houses and on
supporting existing houses.

•

With no time limits on residency, and reliance on House residents to manage their
own Oxford Houses, the program has proven to be highly successful – as proven by
academic research and the program’s listing on the Federal Registry of Evidencebased Programs and Practices.

•

Oxford House has successfully operated in North Carolina for over 20 years, and
there are currently 182 Oxford Houses in the state.

•

The recently-released 2013 Oxford House Annual Report provides considerable
information about OHI, its policies and practices, and its finances. Copies are
available on the Oxford House website at www.oxfordhouse.org and hard copies
are available for members of this committee.

Background and Current Status
•

The Oxford House concept took root in North Carolina in 1990 when former
Senator James Broyhill introduced the concept to Governor Jim Martin and key
legislative leaders. The legislature then earmarked $200,000 to bring trained
Oxford House outreach workers into the state to begin development of a state
network of Oxford Houses. The first two North Carolina Oxford Houses – in
Asheville and in Durham – are still in existence today.

•

Currently there are 182 Oxford Houses in North Carolina, with a total of 1,379
recovery beds. There are 132 houses for men; 47 houses for women; and 3
houses for women and children. As in all Oxford Houses, House residents – once
voted in by current residents – can stay as long as they feel they need to stay as
long as they totally refrain from using drugs or alcohol.

•

OHI currently receives funding from North Carolina in the amount of $650,000.
This amount supports both managing a revolving loan fund and providing technical
assistance through the use of trained outreach workers. Broken down by the
number of recovery beds, the total support to OHI results in a cost of $471 per
recovery bed annually – less than $10 a week per bed.

Why Oxford Houses Work
•

All Oxford Houses are rented, not owned. OHI owns no real property. Renting

ordinary houses in good neighborhoods permits expansion to meet demand and
permits property to remain part of the local property tax base. Furthermore,
renting precludes the need for time limits on residency.
•

All Oxford Houses are self-run and self-supported by the residents themselves.
Residents take on leadership responsibilities, develop peer support, build selfesteem, and strengthen long-term recovery. They get jobs and develop a habit of
paying bills and supporting themselves. Many residents had been homeless or
incarcerated prior to entering an Oxford House and relied on government support
– either through direct payments or through being housed in governmentsupported jails and other facilities.

•

Independent academic research has demonstrated that the self-governance
elements of Oxford House living – along with the lack of residency time limits –
foster long-term sobriety. The Oxford House website (www.oxfordhouse.org)
contains much of the peer-reviewed research. The evidence also led to the
program’s inclusion on the Federal Registry of Evidence-based Programs and
Practices.

How the Money is Spent
• OHI administers a loan fund that provides start-up loans to new Oxford
Houses. Since 1991, 180 loans (averaging $4,000 each) have been made; a
total of $720,000 has been loaned. The current loan capacity is about
$140,000, or which $121,000 is outstanding. Each dollar of the initiallyallocated $100,000 fund has been used 5-6 times over to establish new
Oxford Houses.
• OHI-trained and supervised outreach workers establish new Oxford
Houses and teach new residents how they operate; network with local
communities, agencies and organizations; work with state agencies (e.g.
prisons and courts); and connect residents to support networks.
• Outreach workers also provide technical assistance for starting new Oxford
Houses (e.g., loan fund application assistance, lease negotiation) and
serve as resource persons for residents in new and existing Oxford Houses.
Outreach workers also help organization local and statewide workshops.

Profile of NC Oxford House Residents
Addicted to alcohol and other drugs
Race
Gender
Previous Incarceration
Previous homelessness
Average age
Veterans
Marital status
Average length of stay in House
Applicants per vacancy
Average sobriety of NC residents

63 %; Alcohol only, 37%
White – 54%; Black – 42%; other 4%
Men – 74%; Women 26%
76% with average jail time of 13 months
53% with average length of time 6 months
42 years [range 19-72]
15%
45% Never Married; 18% Separated;
33% Divorced and 4% still Married
10.1 Months
+4
16 months

What Next
•

OHI will continue its current program of developing new Oxford Houses and
supporting existing Oxford Houses.

•

OHI will continue development of new initiatives that are showing success:
– Use of OHI web-based house/vacancy tools
– Criminal Justice Initiative
– Peer Advocate Initiative

•

OHI will continue to focus on developing the network of Oxford Houses in North
Carolina while maintaining both quality control and cost-effectiveness.

